THE STATION SINGERS MANAGEMENT COMMITTEE CONSTITUTION

— A LD

dingers

1. Name - The Station Singers Management Committee (SSMC).

The day-to-day affairs of the Station Singers are managed by the SSMC.

2. Aims of the SSMC.

2.1 To run ‘The Station Singers’ community choirs as a ‘not-for-profit’ organisation.

2.2 To provide an opportunity for the people of Richmond and the surrounding area to meet
and sing together, in a friendly and supportive environment. To practise and develop
their musical skills, and to participate in the public performance of concerts for the
benefit of the community.

3. Membership of the SSMC.

3.1 To have at least five Management Committee Members who are existing singers or co-
opted supporters.

3.2 SSMC Committee members are elected at the AM, or at an EGM called for that purpose,
or by a full SSMC email consultation. Each position requires a nomination, and for the
person to be seconded, and every effort should be made to ensure good representation
from each choir. Election will be by a simple majority should there be more than one
candidate for each position.

3.3 The Committee shall consist of the following officials;

e Chair

e Treasurer

e Secretary

e Publicist

e Social media publicist

e Musical Director

e Deputy Musical Director
e Accompanist

e Membership Secretaries
e Librarians
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3.4 Choir members will be made aware of any vacant positions by the Chair and have an
opportunity to express their interest in the vacant role.

3.5 Achoirmember or a SSMC member can be asked to leave if the individual’s behaviour
is detrimental to the aims of the group, by majority decision.

4. Powers.

4.1 To appoint a Musical Director & Officials to run the choirs on a day-to-day basis.

4.2 To agree the annual budget and membership fees, to cover the costs of running the
community choirs.

4.3 To agree the remuneration for the Musical Director, Deputy Musical Director and
Accompanist. Rates of pay will be reviewed biannually; from Summer 2025 onwards.

4.4  To agree the budgets for individual concerts and Come and Sing events.

4.5 SSMC are committed to providing assisted places to those who cannot afford to pay the
full fee. If agreed between the prospective choir member and their choir secretary, the
new/returning member can join the choir on a 50% reduced fee. This money can then be
collected weekly or termly. The choir secretary will advise the treasurer of this decision,
so appropriate budget decisions can be made.

(Previously categorised as ‘Bursary payments’).

4.6 To ensure that all rehearsal and performance venues used by the choirs have adequate
Public Liability Insurance, and that all other aspects of choir and SSMC activities have
adequate insurance cover.

4.7 To appoint sub committees as and when required to deal with specific matters.
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5. Meetings

5.1 The aim is to minimise the number of formal meetings, and to concentrate on
community singing. Most communication and day to day decision making will be
achieved by email, telephone, or face to face discussions at practices.

5.2  The SSMC Annual Meeting (AM), will be held to review the progress of the choirs; agree
the current year draft accounts, agree the strategy and budget for the coming choir year,
and to make any amendments to this constitution.

The SSMC AM is to be held in the period of time between the Spring concert ending and
the new Autumn Term commencing.

The AM should include the following;
- Apologies for absence
- Approval of minutes of previous meeting.
- Matters arising
- Reportfrom the Chair
- Treasurer’s report
- Election of officers
- Review of concerts, publicity and the choir year in general.
- Forthcoming concerts and planning for the next choir year.
- Fundraising and social events
- AOB

5.3
A short annual report will be prepared for communication to choir members following the AM.
5.4

Extraordinary Management Committee Meetings (EMCM) may be called if absolutely
necessary.

5.5

A quorum for meetings will be seven committee members and decisions made at meetings will
be recorded.
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6. Finance

6.1

6.2

6.3

6.4

6.5

The SSMC have a current & deposit bank account with HSBC.
There are currently three signatories with the rule of ‘any two to sign’

The treasurer is the principal user for on-line banking.

All on-line payment transactions are actioned by the principal account user.

A secondary user will access both the treasurers’ notes and the HSBC bank records on
a monthly basis, and confirm that allis in order.

The Treasurer will keep records of all transactions and publish a termly account to the
SSMC.

The accounts will be examined annually by a volunteer from the choirs, agreed by a

majority of committee members but not related to any of them.

The Treasurer is authorised to make day to day expenditure in line with the agreed
budgets.

The Choir financial year end is the 30" June.

7. Equal Opportunities

7.1

The SSMC does not discriminate between different groups of people. It promotes

equality of opportunity, eliminates unlawful discrimination and encourages good
relations between all people.
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8. Amendments to This Constitution

8.1 Amendments to this constitution can be proposed by any committee member and
agreed by majority at the AM or EMCM.

8.2 Should dissolution of The Station Singers become necessary this must be agreed by a
majority vote at the AM or EMCM. Once debts have been paid, any remaining funds and
music assets to be donated to similar organisation(s), as agreed at the meeting.

9. Safeguarding.
A separate safeguarding policy will be issued by the SSMC and updated as required. Any
choir member with concerns should, in the first instance, speak with their choir secretary
or the Safeguarding officer of the Station Singers.

10. Privacy notice. (Data Protection).
See separate Privacy notice.
References;
The Data Protection Act 2018.
UK General Data Protection Regulation (UK GDPR).

The SSMC Constitution is a stand-alone document, but will also form part of the new
‘The Station Singers Constitution’.
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